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WHY  CNAPA? 
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 RARHA is a Member States initiative that exists from an 
initiative from EC and CNAPA  

We have on board 27 from the 28 European Union 
Member States, plus Iceland, Norway and Switzerland 

 32 Associated Partners and 28 Collaborating Partners, 
including WHO, EMCDDA, OECD and Pompidou Group 
are participating in the Joint Action 

 CNAPA is a committee comprised by representative 
from Member States  

 



ADVISORY GROUP  
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    As decided by the Management Group (MG) : 

      The Advisory Group (AG)  comprises the members of 
the Committee on National Alcohol Policy and Action 
(CNAPA), plus Iceland, Norway and Switzerland and, as 
observers, European Monitoring Centre for Drugs and 
Drug Addiction (EMCDDA), World Health Organization/ 
Regional Office for Europe (WHO/Europe), 
Organization for Economic Cooperation and 
Development (OECD Health Division) and Pompidou 
Group.  

 



MANDATE 
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Advisory Group (AG) 

 AG main responsibilities’ will be to oversee the progress 
being made in regards to crucial issues related to the 
sustainability of the Action work and results.  

 It also discusses and advises, in particular, on options 
for the continuation of common EU alcohol surveys, as 
well  

  Provides strategic guidance and support to the MG to 
ensure that the expected results meet the Action’s 
objectives. 

  

 



MANDATE 
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 supervise the advancement of the Action; 
 review the project outcomes and identify the strong/weak points 

with respect to the objectives of their execution; 
 promote the visibility of the Action at national level and link it to 

other relevant national,  EU and international efforts . 
  
 AG will meet 3 times during the course of the Action and will be 

convened back to back with CNAPA meetings.  
 The AG will designate a Chair among CNAPA members.  
 The meetings will be prepared by the Coordinator together with 

the AG chair and the MG. 
    
 If necessary the AG can be consulted, on specific issues, by 

written procedure. 
  
 



What have we done so far? 
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 Visual Image of RARHA 

 Promotional package ( overview brochure, pocket 

folder) 

 

 



New Website Image 
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RARHA – Coordination WP 8 

Dissemination Group Meeting 28Th 
January 2014 

Management Group Meeting 29th 
January 2014 

Steering Group Meeting 30th January 

KickOff Meeting 31th January 

 

The Start 



Kickoff 
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Delivrables 
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 Manual  for Financial Procedures 

 Consortium Agreement 

 Dissemination  Planning Group 

 Elaborating a Guidance Document (Mid march) to 
prepare the dissemination plan be AP 

 Preparation of contents to the RARHA website 

 Common content for dedicated RARHA web pages (in 
English, for translation by  partners) 

 Evaluation plan 

 

 

 

 

 

 



Next steps 
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 Bi-annual electronic newsletter 

 RARHA will be presented in the WONCA Europe 
Conference 2- 5 July 2014 

 Short version of the final technical report (main 
findings, conclusions, recommendations) 

 Satellite event for public launch of the RARHA back to 
back to Eurocare Policy Conference and a round table in 
the conference 

 Policy dialogues 

 Final Conference in Lisbon 

 



Management Group  

title of the presentation 12 



THANK YOU 

 
E-mail rarha@sicad.min-saude.pt 

 

    manuel.cardoso@sicad.min-saude.pt 
patricia.pissarra@sicad.min-saude.pt 
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